Performance

Audiences learn how to...

INCREASE RETENTION

through improved employee
centric systems that empower
managers to become effective
coaches

ADDRESS LOW
PERFORMERS

in a focused, documented process
that resolves issues quickly while
avoiding legal issues

ALIGN LEADERSHIP

by empowering C-suite to rapidly
execute strategically while
cultivating a succession plan

SUPER CHARGE
GROWTH

by identifying and removing
barriers to success, getting the
right people in the right seats, and
cultivating top talent.
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Meet the Speaker:

Gary brings real world experience from
17 years in HR leadership in Fortune
500 corporations coupled with over 20
years of teaching small and mid-sized
organizations how to retain
employees, develop talent, and
increase profitability through strong,
aligned leadership and a proven
coaching process.

His work has been featured in
publications and media throughout
the country including The Wall Street
Journal, Fast Company, The Atlanta
Journal, The Washington Post, and
Detroit Free Press.

Gary is a highly-rated keynote speaker
for industry and trade associations. An
award-winning Vistage speaker, Gary
has presented to more than 800 CEO
and key executive groups across the
United States, Canada, United Kingdom
and Asia. He's also a returning guest
lecturer at Texas A&M.

@ 770.380.1456

e gary@catalyticcoaching.com

@ linkedin.com/in/garoldmarkle
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